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What are the

Run Smarter Awards?
Each year, the Laserfiche Run Smarter® Awards recognize 
outstanding organizations that have used Laserfiche 
software to improve productivity, innovate processes, and 
achieve exceptional results. Winners span various industries 
and geographic locations.

http://empower.laserfiche.com/awards
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Winners will receive:
yy A congratulatory plaque
yy Complimentary Empower 2019 registration for one representative from  

their organization
yy Complimentary three-night hotel accommodations for one representative  

during Empower 2019
yy A special Laserfiche swag bag
yy And a lifetime of bragging rights!

As a winner, you will be able to establish your organization as a Laserfiche 
thought leader. Many winners have spoken at the Laserfiche Empower 
Conference, led webinars or user groups, participated in case studies and video 
testimonials, or been featured in local and industry press.

All applicants receive a code for a free Laserfiche Certified Professional Program 
online training class.  
As an added bonus, if you submit your application by 
 July 30th, you will also receive a limited-edition, exclusive t-shirt!

Benefits of 

Applying

Run Smarter Award winners are recognized at the Run Smarter Award 
Ceremony during the Empower 2019 conference. The conference 
takes place February 5-8, 2019 at the Long Beach Convention Center 
in Long Beach, CA.

http://empower.laserfiche.com/awards
https://www.laserfiche.com/cpps
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How to 

Apply

Submit the electronic application form by  
August 31, 2018. 

The electronic form can be found at this link: 

https://secure1.laserfiche.com/Forms/RunSmarterAwards

http://empower.laserfiche.com/awards
https://secure1.laserfiche.com/Forms/RunSmarterAwards
https://secure1.laserfiche.com/Forms/RunSmarterAwards


Department

Last NameFirst Name

empower.laserfiche.com/awards 5

Organization Name

This blank application form is for reference only. All submissions should be submitted 
electronically to https://secure1.laserfiche.com/Forms/RunSmarterAwards.

Job Title Email

CountryPhone Number

City

Industry

Commercial: Construction 
and Manufacturing

Commercial: Insurance

Commercial: Non-Profit

Commercial: Utilities

Commercial: Other

Education: Higher Education

Education: K-12 Education

Financial Services: Banks and Credit Unions

Financial Services:  
Wealth Management

Financial Services: Other

Government: Federal/Tribal

Government: Justice Systems

Government: State and Local

Government: Other

Healthcare

Other

State/Province Postal Code

Street Address

Run Smarter Awards Blank Application Form

http://empower.laserfiche.com/awards
https://secure1.laserfiche.com/Forms/RunSmarterAwards
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Describe your organization in a few sentences.

What challenges did your organization face before installing Laserfiche?

What year/s did your organization win a Run Smarter Award?

Laserfiche Reseller (VAR) Name

Has your organization won a Run Smarter Award previously?

Yes No Unsure

Run Smarter Awards Blank Application Form

http://empower.laserfiche.com/awards
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Please describe how Laserfiche has transformed your organization. Include 
information about what processes were automated with Laserfiche, any  
system integrations, etc.

What specific organization-wide savings do you link directly to using Laserfiche? 
How do you quantify your organization's return on investment?

Upload any supplemental files such as system screenshots, Workflow or Forms 
files, photographs, PowerPoint presentations or Excel spreadsheets.

Run Smarter Awards Blank Application Form

http://empower.laserfiche.com/awards
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Email

Would you like more information about presenting at the Laserfiche 2019 
Empower Conference (Feb. 5 -8, 2019 in Long Beach, CA)?

By submitting this form, you agree to the Laserfiche Privacy Policy.

Yes No Unsure

What advice would you like to share with anyone who is just starting out  
with Laserfiche?

Is there anyone else who needs to be included on notifications regarding  
this application?

Include the following people on all notifications about this application:

Run Smarter Awards Blank Application Form

Yes No

http://empower.laserfiche.com/awards
https://www.laserfiche.com/privacy/
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What challenges did your organization 
face before installing Laserfiche? 
Prior to implementing Laserfiche, the 
city struggled with slow and inefficient 
paper processes. Collaborating across 
departments was difficult and processes 
were run inconsistently, making it  
difficult to know where documents  
were within processes. 

One of the most challenging areas for 
the city was the HR department. Many 
HR process required paper forms which 
slowed communication both within and 
outside of the department. For example, 
the onboarding process alone required that 
each new employee spend approximately 
thirty minutes filling out an onboarding 
packet that contained at least 27 pages. 

Paper documents needed to manually 
travel from department to department 
and approvals took weeks to be fully 
completed. The wasted time added up 
and kept employees doing tedious manual 
labor rather than critical work. 

Run Smarter Awards Sample Application Form
The following answers are examples for your reference only.

Please describe how Laserfiche has 
transformed your organization. Include 
information about what processes were 
automated with Laserfiche, any system 
integrations, etc. 
Our implementation began with 
determining which processes were the 
most time and labor intensive. We began 
by automating the onboarding process 
with Laserfiche Forms, as the process 
was straightforward and extremely paper 
intensive. The new process is now entirely 
paperless and conducted in Laserfiche 
Forms. Before the first day at work, a new 
employee is sent a link to the onboarding 
form. This allows employees to fill out the 
forms at their leisure, from any location. 
The approval process has also been 
automated, with the form automatically 
sent to the employees who need to review 
and approve it. The final approved forms 
are automatically saved in the employee’s 
folder within the Laserfiche repository.

After automating the onboarding process, 
we began automating other forms in the HR 
department including the new hire process, 
travel requests and employee records. 
Each paper form was replicated with an 
electronic form, improving consistency 
across the department. The completed 
forms are automatically stored in the 
individual employee’s folder, allowing easy 
access to all employee documentation. 

http://empower.laserfiche.com/awards
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Once employees across the organization 
were familiar with the software, we 
automated processes across departments 
including the fire inspection process 
and the records request process. These 
implementations were more complex and 
we accomplished them using the Laserfiche 
app and Laserfiche WebLink. This allows 
Laserfiche to be accessed on the go and 
provides the public with the means to 
request information anywhere,  
at any time. 

The increased automation has changed the 
way that we approach processes. Instead of 
thinking of ways to speed up paper process, 
we have started to reengineer entire 
processes, removing unnecessary work. 

What specific savings organization-wide 
do you link directly to using Laserfiche?  
How do you quantify your organization's 
return on investment?
Laserfiche has improved efficiency and 
saved staff time with automation. Staff 
who would normally be consumed with 
repetitive process are freed to perform the 
critical functions of their jobs, enabling 
them to become more productive. For 
example, automating the onboarding 
process has saved ten hours of staff time per 
week. Additionally, we were able to reduce 
a 23 day onboarding process down to two 
days, completely changing the dynamics 
of the company and increasing employee 
productivity. 

Communication and consistency has 
improved as employees can now easily 
determine who is working on each 
document, and can address bottlenecks 
quickly. Employees can collaborate on 
documents and track revision changes, 
ensuring that documents are always up 
to date. Morale has been boosted as our 
training sessions have empowered users 
to use the software. The system is easy 
to understand and intuitive, easing the 
transition from paper to digital documents. 

In terms of direct savings, we have saved 
$28,162.12 in document filing and retrieval 
costs since implementing Laserfiche, 
$61,084.25 in document printing and office 
supplies and $52,804.85 in document 
storage costs. 

Overall, Laserfiche has changed the way 
that we approach new processes. We now 
make the process efficient at every step, 
eliminating redundancies and ensuring that 
employees are not duplicating their labor. 

Run Smarter Awards Sample Application Form
The following answers are examples for your reference only.

http://empower.laserfiche.com/awards
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General Questions

Q: What do I receive if I win?
A: Winners will receive:

yy Congratulatory plaque
yy Complimentary Empower 2019 

registration for one representative from 
their organization

yy Complimentary three-night hotel 
accommodations for one representative 
during Empower 2019

yy A special Laserfiche swag bag

yy And a lifetime of bragging rights!

Q:  How many winners are there?
A: The number of winners varies per  
year and depends on the number of 
applications received. 

Q:  When is the deadline to submit my 
application?
A: This year’s application deadline is  
August 31, 2018.

Q:  When will winners be notified  
and announced?
A: Winners will be notified by the end of 
November. The winners will be officially 
announced and receive their awards at the 
Run Smarter Award Ceremony, held during 
the Empower 2019 conference (February 
5-8, 2019), at the Long Beach Convention 
Center in Long Beach, CA.

Run Smarter Awards – FAQ
Below are frequently asked questions about the Run Smarter Awards and application 
process. If you cannot find an answer to your question here, feel free to post it in the  
Run Smarter Awards thread in the Empower Conference group in Laserfiche Answers. 

Q:  I won in previous years, can I  
still apply?
A: Yes, you can apply even if your 
organization has won before. We look forward 
to hearing how you’ve expanded your 
Laserfiche implementation since your award.

Q:  I've applied in the past and haven't won, 
should I apply again this year?
A: Yes, please apply again. Not winning in 
the past is not a guarantee that you won't 
win this year. Applicants vary every year. 
This is especially true this year, as this 
year's application form is much different. 
We encourage you to work with your 
reseller to submit the best  
possible application.

http://empower.laserfiche.com/awards
https://answers.laserfiche.com/groups/19/Empower-Conference
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Q: Can each organization submit only one 
application or can different departments 
submit their own applications?

A: We prefer that each organization submit 
one application, but if your Laserfiche 
system is very large and each department 
has a separate Laserfiche use case, you can 
submit multiple applications for  
different departments. 

Q: Why are there no award categories  
this year?

A: In the previous years, users would apply 
for one or more categories. This would 
make for a very lengthy application form 
that not everyone had time to fill out 
completely. We have eliminated award 
categories this year, in order to simplify 
the application process. Winners will still 
be selected based on the impact that 
Laserfiche had on the organization and 
business processes.

Questions about the Application

Q: What do judges look for in  
an application?

A: Judges look for compelling stories that 
have a beginning (a goal), a middle  
(the deployment and system expansion) 
and an end (the results/ROI). Although 
technology excellence matters, our award 
committee is also very interested in the 
impact that Laserfiche has had on your 
organization, departments and specific 
business processes.

Run Smarter Awards – FAQ

To make sure you have the best possible 
application, follow these tips: 

yy Be as specific and detailed as possible. 
Include quantifiable outcomes such as 
the amount of space, money and time 
saved, current and projected ROI and 
specific business results. Quantify when 
you can, as much as you can.

yy Provide a clear explanation of the 
improvements Laserfiche has brought 
to your organization. Emphasize 
the role that Laserfiche plays in your 
organization's business processes and 
day-to-day work. Make sure to include 
supplemental files such as screenshots, 
photographs, workflows, Forms 
processes, etc.

yy Describe your future goals for 
Laserfiche within your organization. 
Mention any plans for expansion to 
other departments, automation of other 
business processes, software upgrades 
or integrations, and more. 

Q: Do you have a sample application that I 
can look at?

A: Yes we do. You can find a blank 
application and one that has been filled-out 
included as attachments in this packet.

http://empower.laserfiche.com/awards
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Q: Can I save a draft of the application form 
to complete later?

A: You can work on the application as time 
allows and you can save your work as you 
go and submit the application when you 
are ready. We have also included a blank 
application form in this packet  
for reference. 

To save a draft of the application, follow 
these steps:

yy Click on the "Save as Draft" button on 
the bottom of the form.

yy Enter your email address and a 
password. You will receive an email with 
a link to your form.

yy Click on the link and log in with the 
credentials you supplied earlier to 
continue working on the form.

What Do I Do If…

Q: My supplemental documents have 
confidential information in them?

A: Documents submitted with the 
applications are viewed only by Laserfiche 
staff and not shared with anyone outside of 
Laserfiche without your explicit permission. 
If you have confidential information 
that you don’t want anyone to view, you 
can redact it from the screenshots or 
documents before attaching them to  
the application.

Q: I accidentally entered incorrect 
information in the application or attached 
the wrong file?

A: Send an email to awards@laserfiche.com 
with the name of your organization, the 
information that needs to be corrected, 
and the date and approximate time that 
you submitted your application. We will 
update this information on our end so 
that you won’t need to resubmit the 
application.

Q: The free Certified Professional Program 
(CPP) code doesn’t work?

A: Note that only one CPP code can be 
used per organization. If you experience 
any issues with signing up for a CPP class, 
send an email to cpp@laserfiche.com with 
a detailed description of your issue.

Q: I accidentally submitted my application 
before I was finished?

A: Send an email to awards@laserfiche.com 
with the name of your organization and 
the date and approximate time when the 
application was submitted. We will cancel 
the application instance on our end, and 
you will be allowed to submit another 
application. Unfortunately, you’ll have to 
copy/paste or fill out all the information 
from scratch.

Run Smarter Awards – FAQ

http://empower.laserfiche.com/awards
mailto:awards%40laserfiche.com?subject=
mailto:cpp%40laserfiche.com?subject=
mailto:awards%40laserfiche.com?subject=
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Q: I saved my form as a draft and I can’t 
log back into it to retrieve it? 

A: When saving the form as a draft, you will 
be prompted to enter your email address 
and sent a recovery password. You will 
then be emailed a link to the form draft. 
If you cannot find that email, make sure 
you look in the junk mail folder or ask your 
organization’s IT support department to 
check that the email wasn’t blocked by 
your email server. If you do have the email 
but are unable to access the draft from 
the link, send an email along with your 
organization’s name and a copy of any 
error messages to awards@laserfiche.com.

Q: I forgot to attach an important 
supplemental document?  

A: Send an email with your organization’s 
name, the date and approximate time that 
you submitted your application, and any 
documents that you forgot to attach to  
awards@laserfiche.com.

Q: The form will not let me submit or gives 
me an error message?

A: Most of the fields on the form are 
required (designated by a red asterisks).  
You must fill out these fields in order to 
submit the form. If you’ve filled out all 
required fields and still cannot submit the 
form or get an error message, send an email 
to awards@laserfiche.com and include the 
following information:
yy Your organization’s name
yy Information about whether you’ve saved 

a draft of the form before, and if so, when
yy A copy of the error message
yy Your browser name and version

Run Smarter Awards – FAQ

http://empower.laserfiche.com/awards
mailto:awards%40laserfiche.com?subject=
mailto:awards%40laserfiche.com?subject=
mailto:awards%40laserfiche.com?subject=

