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 Introduction

Getting Started with Change Management

Introduction
Research has shown that 70 percent of organizational change efforts fail. Lack of support from across the 
organization is a major cause for this daunting statistic.

Without support, big ideas don’t take hold — or have the desired impact. Here are some techniques to make 
change an exciting opportunity – not another task to be managed.

https://www.hrbartender.com/2011/business-and-customers/interview-dr-john-kotter-on-creating-organizational-change/
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Chapter 1: Why Do People Resist Change? 

Getting Started with Change Management

It’s understandable when people resist organizational change. Today, employees are increasingly 
overworked—a recent survey from Paychex reported that nearly 73 percent of employees who experience 
burnout attribute it to a stressful workload. Many people simply may not have the bandwidth for 
something new. Change, particularly when it comes to technology, disrupts people’s day to day routines 
and forces them to engage in active and often energy demanding ways.

Though the workplace is often perceived as a logic-driven, transaction-based environment, it is still 
occupied by humans—and humans are driven by emotions. When leaders drive change in the organization, 
they must consider the impact it will have on people.

It’s great to say that we want to use technology to improve processes in our organization, but what does 
an automated accounts payable process really mean for an AP clerk who has to process purchase orders 
on a daily basis? A department manager who has to approve them? The CFO who needs oversight over the 
entire process to make sure corporate policies are being followed?

https://www.paychex.com/articles/human-resources/impact-of-employee-burnout
https://www.govloop.com/community/blog/the-process-of-persuasion/
https://www.laserfiche.com/solutions/accounting/?utm_source=pdf&utm_medium=print&utm_campaign=change-management&utm_content=getting-started-with-change-management
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We can help others see what this project entails—as well as the impact it has—by posing real-life 
scenarios of what daily life will look like after the project is complete. Pick a few activities that everyone 
dreads, select a few common pain points, and then share how the project will stop these headaches.

For example, with accounts payable, perhaps those pain points are filing papers or approving requests. In 
this case, replacing paper forms with electronic ones—which can be automatically filed in an electronic 
repository—eliminates manual document filing and prevents approvals from falling through the cracks, 
ensuring that corporate standards are adhered to.

As a change leader, it’s your job to help others in your organization to visualize what their future will 
look like after the technology has been implemented. The hardest part of this can be putting yourself in 
someone else’s shoes, but thinking through how change will affect your colleagues can help you navigate 
potential conflict.

https://www.govloop.com/community/blog/5-tips-for-developing-indirect-influence/
https://www.govloop.com/community/blog/5-tips-for-developing-indirect-influence/
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Chapter 2: Navigating the Four Stages of Change

Getting Started with Change Management

Many people are familiar with the Kübler-Ross Model of the five stages of grief. Elisabeth Kübler-Ross 
also studied change and created a model to highlight how people navigate through change, and it turns 
out change is pretty similar to grieving. 
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That makes sense, because both change and grieving involve loss of “the way things were” and adjustment 
to a new normal. 

Let’s take a closer look at each stage and how you can navigate through them. 

Denial

Employees deny a need for 
change and try to prove that 
the new solution won’t work.

Exploring

People take small steps to 
discover where they fit and 
move closer to adoption. 

Anger

Employees complain and 
blame others. Face the storm 
with a sympathetic ear.

Acceptance

Employees accept change. 
Provide resources to reinforce 
changes made. 

1

3

2

4
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Getting Started with Change Management

Stage 1: Denial

In the first stage of change, employees deny there is a need for change and try to prove that the new 
method or solution won’t work.

So what tools and techniques can you use to draw people out of denial? The way to combat this is with 
information. And we can be strategic about the way that we deliver this information. We need to convey 
what’s happening in a way that emphasizes that the initiative is not only unavoidable, but it is also urgent, 
strategic and helpful for the organization as a whole. 

If we’ve gotten to the point where we’re onboarding our peers and colleagues, chances are executive 
management has already okayed the decision to move forward and sees the value in this project. 
It’s important to harness this executive buy-in to show others that this is a strategic decision for the 
organization. While—in the best case—your peers may like and respect you, they might not see your 
project as important or urgent. If their boss and their boss’s boss, however, are talking about the project and 
how excited they are about it, it’s likely that users are going to understand the organization’s commitment 
to this project. 

Try to get the executives to model the way—if they can share how they’re going to use the new technology 
and even potentially show others how they’re using the system, it will help others buy-in too. Many people 
know someone who doesn’t practice what they preach. It’s so easy to say “you need to do this”…but not 
actually do it yourself. Leadership starts at the top, and we need this philosophy to trickle down.
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Getting Started with Change Management

But, executive buy-in doesn’t have to be a cold directive. For example, one customer in New York 
purchased electronic records management software and was working on a project to scan documents from 
all county departments into the system. Since some people were hesitant to give up their precious paper, 
she made neon t-shirts that said “Ask me how we’re saving money!” for leadership to wear while they were 
in the process of collecting documents. It was a physical reminder that this is a good project for the entire 
county, and that leadership was unified in this effort. 

We really need to make people the project real for stakeholders in stage 1. It’s great to say that we want to 
improve processes in our organization, but what does that really mean for our Accounts Payable clerk on 
a daily basis? We can help others see what this project entails—and the impact it has—by posing real life 
scenarios of what our daily life will look like after the project has been completed. 

We like to talk about sharing the dream. Pick a few activities that everyone dreads, and select a few 
common pain points to focus on. Maybe that’s filing papers. Then, share how this headache will be 
stopped by your project. In this case, switching to electronic forms submissions, which are automatically 
filed in your electronic document repository. Your goal is to them to actually visualize what their future 
state will look like after the technology has been implemented.
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Located in Ontario, Canada the Township of Springwater knew that the most difficult part of implementing 
Laserfiche organization-wide would be changing the way people work. In order to make sure that everyone 
embraced Laserfiche before it was even implemented, the township worked on developing a shared vision. 
A four-person team consisting of employees from various departments was developed to spearhead the 
project. This team:

• Determined a central goal and vision for implementing Laserfiche.

• Obtained buy-in from everyone in the township by working their way down from the Council to the end 
users and records team.

• Developed an identity for the project by branding it in a way that would be easy to remember.

• Maintained open communication throughout the project implementation using branded emails, posters 
and discussions.

• Broke down departmental silos by creating records retention by-laws and governing rules.

• Created a quick reference guide to help users familiarize themselves with Laserfiche and the new  
records policies.

Find all of the details of the township’s change management strategy in this article on the Solution Exchange: 
How the Township of Springwater Got Everyone On Board with Laserfiche. 

Customer Spotlight:  
The Township of Springwater, ON

https://www.laserfiche.com/solutionexchange/how-the-township-of-springwater-got-everyone-on-board-with-laserfiche/?utm_source=pdf&utm_medium=print&utm_campaign=change-management&utm_content=getting-started-with-change-management
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Stage 2: Anger

In stage 2, employees complain, become bitter and blame others. Leaders should brace the storm by 
listening to complaints and having an empathetic ear. 

We can combat anger by building a community of support. When we feel like there are people and 
resources in place to support our transition, it feels less like a personal attack and more like a positive 
momentum forming in the organization. 

User groups

User groups are a great tool to build camaraderie around a project. Hosting regular meetings for staff allows 
you to share best practices and offer advice. Loudoun County, Virginia, has seen a lot of success with an 
internal user group. They meet quarterly, and what began as a few people meeting to brainstorm project 
ideas eventually grew into a 50-plus person regular meeting. They have asked vendors and partners to donate 
giveaways to encourage participation, and each meeting features a success story from another department. 
They say that this has helped them build cross-departmental connections and create a culture of support.
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Workshops

Similarly to user groups, lunch and learn workshops can be a great way to build support. Often times, change 
can make people angry and upset because they don’t understand what’s happening or why. Traveling 
workshops enable you to explain and demonstrate in a very specific way what the solution will look like for 
your audience. As Maureen Reynolds, county clerk at Tompkins County, New York, says, “You can have the 
best software in the world, but if people aren’t comfortable with it, they won’t use it.”

To make a workshop effective, start by developing your specific message for each group. Maybe you divide 
your workshops by department. So, you demonstrate to HR how their new electronic records will be stored, 
and how they can find and retrieve HR files. Speak their terms and bring the meetings to them. After the 
meeting is over, make sure to follow up with any relevant training guides, screenshots or other resources so 
they can remember what they learned.
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Kickoff parties

Another great technique to lead through stage 2 is to host a kickoff party. Ramsey County, MN, purchased 
Laserfiche and hosted a fantastic kick-off party to launch the software adoption. They had the philosophy, “if 
people are laughing, they’re paying attention.” The party featured a “paper graveyard” where staff could toss 
old papers ready for scanning and featured games and food. 

The Community Action Partnership of Ramsey and Washington Counties also had a fun kick-off party, where 
they created a video to showcase how helpful their new project was going to be. The video started by 
highlighting some of the challenges of their current system. They made this portion of the video look like an 
old western movie in black and white. Then, they introduced the new technology and everything turned to 
color. It was fun, funny, and most importantly, got people engaged. 

It’s hard to be angry when you’re having fun, so this is a great way to get everyone burying their anger by 
putting a smile on their face.

Regardless of whether you implement a user group, workshop, kickoff party, or any combination of the three, 
your techniques should all aim to create a culture of support. You want people to feel like they can be free to 
raise their concerns, and have a network of support to find a solution. 

Through a strategic use of support techniques, eventually people’s anger will wear off and they will start 
realizing that they need to learn more about the technology you’re implementing. That’s when we can start 
leading through stage 3.
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The City of Lakewood, CO implemented a digital archive group in order to generate ideas and express 
concerns about the Laserfiche implementation within the city. This digital access group comprises all 
Laserfiche administrators within the city, as well as certain department managers. The group meets once a 
month and serves to:

• Discuss and gather feedback on any new Laserfiche projects as well as existing projects.

• Obtain buy-in from upper management for new Laserfiche projects.

• Agree on city-wide Laserfiche standards such as a uniform naming convention and repository  
file structure.

• Answer any Laserfiche-related questions posed by new city personnel or existing city employees who 
use Laserfiche daily.

• Advise any other organizations or cities that would like to implement or expand their implementation 
of Laserfiche.

The digital access group helped expand Laserfiche to other departments because listening to current 
Laserfiche users gave others ideas on how they too could benefit from Laserfiche. Since a variety of people 
from different divisions take part in these meetings, it is easy to generate new ideas to put into practice. 

Get advice for implementing your own digital archive group in this article on the Solution Exchange:  
How the City of Lakewood Created a Digital Archive Group. 

Customer Spotlight:  
The City of Lakewood, CO

https://www.laserfiche.com/solutionexchange/how-the-city-of-lakewood-created-a-digital-archive-group/?utm_source=pdf&utm_medium=print&utm_campaign=change-management&utm_content=getting-started-with-change-management
https://www.laserfiche.com/solutionexchange/how-the-city-of-lakewood-created-a-digital-archive-group/?utm_source=pdf&utm_medium=print&utm_campaign=change-management&utm_content=getting-started-with-change-management
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Stage 3: Exploring

In stage 3, we want to do everything in our power to support exploration. As people explore, they gain 
comfort with the “new normal” and move closer to acceptance. And there are a number of techniques we 
can employ to foster experimentation. First, we can create a sandbox for exploration, then we can separate 
some small steps to take to move people closer to adoption, and then we can eventually start the transition.

You can use Laserfiche to set up a demonstration environment or test system. Try to create a test 
environment that allows users to test out how exactly the solution will work, and play around without 
worrying about breaking something or accessing confidential information. 

You could help them out by scripting out a sample scenario, so they can walk through how the new process 
will work for them. Or make it fun. Maybe trainees play the role of Sherlock Holmes and solve a case. Or, 
encourage them to be creative in developing their own scenario. Regardless of who scripts out the activity, 
this is an effective way to support users because people are more engaged in hands on activities, as 
opposed to lecture.

As people begin to explore your new system, you want to provide a runway for onboarding. Start by 
breaking down the transition to the new system in steps. Train users on bite-sized pieces of the system and 
give them time to adjust before moving on. For example, many customers implementing electronic records 
management will scan the documents into their new system, but keep the paper files for a few weeks. That 
way, people still have a safety net if they’re struggling to adapt. Start by scanning archived documents 
and showing them how to access the files, then later have the discussion about how to handle all future 
incoming content. 
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Eventually, you want to start moving people over to the new process and system, so set reasonable 
timelines for switching over. With the team, pick out which activities you want to adopt first. This will likely 
correlate to the baby steps you identified in the previous exercise. Then, set clear expectations on what 
will be happening, and schedule a time to switch. 

This doesn’t mean you have to completely abort the old process—it just means that you are self-enforcing 
a break off point. 

By giving people room and time to experiment with sandboxes, the adoption of baby steps, and staged 
stop/start, we’re able to let the skeptics come to terms with what’s happening without being forceful and 
rigid. People appreciate that you’ve taken the time to consider what they will need to change, and are 
conscientious in the way that you’re handling the transition.

Taking this approach will help people ultimately move towards acceptance—the final stage in the 
adoption curve.
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Located in California, the City of Indio used Laserfiche in the city clerk’s office for nearly a decade 
before deciding to start automating business processes organization-wide. The city expanded Laserfiche 
throughout the whole organization by following these steps: 

• Holding a project kickoff meeting during which attendees drafted and signed a project charter.

• Performing a needs assessment by surveying numerous departments about their paper-based processes.

• Reorganizing the current repository and existing content by using Laserfiche Quick Fields, including 
renaming documents and adding consistent metadata.

• Migrating 85,000 existing engineering documents and metadata information from a Microsoft Access 
database and shared network drive to Laserfiche.

• Setting up correct group-based security.

• Performing training in small groups to ensure that the training was relevant to each user.

Find all the details of the city’s upgrade strategy in this Solution Exchange article: How the City of Indio 
Managed Its Laserfiche Implementation Project.

Customer Spotlight:  
The City of Indio, CA

https://www.laserfiche.com/solutionexchange/how-the-city-of-indio-managed-its-laserfiche-implementation-project/?utm_source=pdf&utm_medium=print&utm_campaign=change-management&utm_content=getting-started-with-change-management
https://www.laserfiche.com/solutionexchange/how-the-city-of-indio-managed-its-laserfiche-implementation-project/?utm_source=pdf&utm_medium=print&utm_campaign=change-management&utm_content=getting-started-with-change-management
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Stage 4: Acceptance

In stage 4, employees accept that the change is necessary and engage with the new solution or process. 
But just because we’ve reached a point of acceptance doesn’t mean our work is done. We need to make 
sure we’re providing resources to reinforce the positive experience that people are hopefully happening, 
and make sure they have sufficient ongoing support. 

Once your initiative gains some traction, consider celebrating your successes by creating more resources 
that will help to build even more momentum. Who says case studies have to be externally facing? Why 
not do some internal promotion of your successes, too? The City of Boca Raton, FL, sends a monthly email 
showcasing some of the great uses of their document management software. They’ll highlight a new process 
they’ve automated since the last email and the results they’ve seen. This has brought multiple benefits:

• They’ve been able to recognize the hard work of others and show appreciation for their supporters, 
which helps them to build champions (we’ll talk about this in a bit).

• It’s sparked ideas in other departments of ways to use the software.

• Reinforced to executive management that this project was making a difference in the organization.

https://www.laserfiche.com/solutionexchange/how-the-city-of-boca-raton-created-a-paperless-accounts-payable-process/?utm_source=pdf&utm_medium=print&utm_campaign=change-management&utm_content=getting-started-with-change-management
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The Laserfiche team at the city of Boca Raton, FL communicated 
with the city through monthly newsletters outlining the progress 
to help generate buy-in.
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You can share these case studies at user group meetings or workshops, too. It’s a great way to show the 
broad support for the initiative and get people excited about the impact it’s making.

In order for people to stay engaged with the project, they’re going to need to feel comfortable with the 
new processes and technologies. Even if you do initial launch training, people are bound to forget what 
you taught, or get going with the system and have new areas of interest or focus. Plus, new hires start all 
the time! So, it’s important to host regular, ongoing trainings. As we know, training is most effective when 
people can be hands-on, so try to make it engaging and focused.
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You won’t always be available to answer users’ questions—nor will they always feel comfortable asking. 
You can post some helpful resources that demonstrate how to use the system on the organization’s 
intranet page so it’s easily accessible for everyone. If you need some help developing resources, you can 
always lean on Laserfiche for help. Laserfiche provides a variety of documents you can leverage, including:

This beginner’s guide will help you 
learn the basics of Laserfiche, so you 
can get started on the right foot. 

Learn how to automate your 
processes with Laserfiche Workflow. 

Get implementation advice and 
success tips from experienced 
Laserfiche users.

https://info.laserfiche.com/resource/getting-started-with-laserfiche-ebook-beginner-guide?utm_source=pdf&utm_medium=print&utm_campaign=change-management&utm_content=getting-started-with-change-management
https://info.laserfiche.com/resource/getting-started-with-laserfiche-workflow-designer?utm_source=pdf&utm_medium=print&utm_campaign=change-management&utm_content=getting-started-with-change-management
https://info.laserfiche.com/getting-started-advice-for-new-users?utm_source=pdf&utm_medium=print&utm_campaign=change-management&utm_content=getting-started-with-change-management
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Take Laserfiche out of your office 
and on the go with the Laserfiche 
app – this guide will help you get 
the most out of it. 

Thinking about using records management? 
This guide and associated worksheets will 
help you set up a records management plan. 

Building a business process is only the first 
step. This guide helps you design your business 
processes so you can get the data you need to 
make better decisions.  

Get rid of paper forms and 
streamline associated approvals 
and reviews with Laserfiche Forms. 
This guide will show you how. 

https://info.laserfiche.com/resource/getting-started-with-the-laserfiche-app?utm_source=pdf&utm_medium=print&utm_campaign=change-management&utm_content=getting-started-with-change-management
https://info.laserfiche.com/getting-stared-with-records-management-in-laserfiche?utm_source=pdf&utm_medium=print&utm_campaign=change-management&utm_content=getting-started-with-change-management
https://info.laserfiche.com/guide-for-building-a-process-you-can-report-on?utm_source=pdf&utm_medium=print&utm_campaign=change-management&utm_content=getting-started-with-change-management
https://info.laserfiche.com/ebook-guide-to-laserfiche-forms?utm_source=pdf&utm_medium=print&utm_campaign=change-management&utm_content=getting-started-with-change-management
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Also, keep track of frequently asked questions as you’re going through the onboarding process, and 
document the answers in a page on the intranet. As new users join the project, this will be something that 
can continuously be referenced, and it’ll save you from feeling like a broken record. Westbank First Nation 
created a staff resources portal that documents answers to frequently asked Laserfiche questions, as 
well as links to electronic forms and common repository searches. “The new portal has eliminated a lot of 
mystery and curiosity around Laserfiche. Users can now access everything in one place. This has led to a lot 
more independent Laserfiche users,” says Chad Rota, Supervisor, Records and Information Management.

As you move through stage 4, you’ll also want to show the benefits your initiative is generating for the 
wider organization. While an ROI analysis may seem a bit daunting, taking the time to build a complete 
analysis will enable you to quantify and articulate the benefits your project will bring to your organization, 
ultimately helping you win the support of stakeholders.

https://www.laserfiche.com/solutionexchange/westbank-first-nation-uses-laserfiche/?utm_source=pdf&utm_medium=print&utm_campaign=change-management&utm_content=getting-started-with-change-management
https://www.laserfiche.com/solutionexchange/create-your-own-cost-benefit-analysis/?utm_source=pdf&utm_medium=print&utm_campaign=change-management&utm_content=getting-started-with-change-management
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The Rule Manager tab

Bernie Bacon 
Deputy City Clerk, City of Camas, WA

“Just ask people what process 
annoys them, and you have a 
Forms process to automate! 
Any paper process that’s giving 
your team headaches because 
of missed steps, lost files or 
endless tracking down of where 
it is in the process, that’s a 
perfect candidate to automate 
the entire process from initiation 
all the way through to approvals 
and secure filing.” 

Jennifer Ready 
ITS Workflow Specialist,  

Olmsted County, MN

“When I started, I was new to 
working in an IT department, and 
new to any type of development 
for automation solutions. As a 
result, I built all my solutions on 
the very mistaken assumption 
that once it is built, nothing will 
ever need to change. I can say 
that with each new solution 
I build I have a completely 
different view on how I am going 
to build it. I now build with the 
anticipation of constant change.”

Zahi Krayem 
Business Analyst, BBAC s.a.l.

“ No work process or workflow 
is perfect. Therefore, once you 
have made improvements in 
your existing work process or 
implemented a new workflow, 
be ready to refine it over time. 
We made sure to listen to end 
users’ feedback and gather their 
comments after going live. We 
constantly schedule updates on 
the platform to keep up with our 
users’ needs.”



26

Chapter 3: How to Keep Growing and Changing: Best Practices from the Laserfiche Community

Getting Started with Change Management

Shawna Barnes 
Business Process Manager,  
City of Grapevine, TX

“When changing large business 
processes that affect multiple 
departments, it is best to start 
out with the departments that are 
excited about the change. They 
will be great cheerleaders as 
you roll the process out to other, 
change adverse departments. 
Processes that affect many staff 
members have the greatest 
impact. More employees are 
able to see a tangible benefit 
and therefore get on board with 
the process. It is crucial to make 
sure you make everything as user 
friendly as possible. Always keep 
in mind your target audience and 
level of complexity in anything 
you build out.”

Adam Galvan 
Assistant Superintendent of 
Operations, Lockhart ISD

“My advice to other school 
districts is to not be afraid 
to make change in your 
environment. Many districts 
have always followed the words 
‘this is how we always done 
it,’ and while no one wants 
to change, great change can 
lead to great success, save the 
district money, save time and be 
able to have systems work for 
the district while reducing steps 
in processes.”

Adam Kirilo 
VP Operations & Finance,  
Luminus Financial

“Training needs to be well planned 
and documented.  We started 
with three super users who 
helped with improvements and 
training.  Change management is 
essential as old habits are hard 
to replace. Be sure to invest in 
hiring or training the appropriate 
team or staff to take care of it. The 
opportunities with Laserfiche are 
abundant but it needs constant 
attention and someone who is 
willing to develop forms and 
processes. Without our man 
behind the Laserfiche technology, 
Luminus Financial would have lost 
quite a bit of our return on this 
investment.”
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John Daly 
Information Governance Manager, 
Metropolitan St. Louis Sewer District

“You must go all in and be 
the biggest champion in your 
organization. Find those early 
wins, celebrate and promote 
them. Then the benefits of 
Laserfiche will spread organically. 
For example, you sign a 
document on the Laserfiche 
app and someone from another 
department says: ‘Hey, how can 
we get that?’ Or someone might 
be impressed when you show 
them the exact changes between 
version five and version six on a 
ten-version document. Or how 
Laserfiche allows you to work on 
projects with outside vendors.”

Shannon Foster 
Document Imaging Specialist, 
Randolph County Government

“E.D. Nixon said ‘Your spark can 
become a flame and change 
everything.’ If you are just 
starting out with Laserfiche and 
are leading the charge, then you 
have to be excited about the 
possibilities that the software 
holds.  That excitement can be 
contagious, even to the most 
stubborn detractor. Most users 
don’t care about the numbers. 
They want to know what is going 
to make their job easier and they 
want the applications to be easy 
to learn and use. With Laserfiche, 
it’s easy to show them.”

Michelle Lombardo Smith 
Laserfiche Business Analyst,  
Wenger Feeds

“Define your Laserfiche 
projects as quick wins, essential 
processes, and long-term. 
Having some of the quick 
wins in place at the outset 
increases user adoption and 
acceptance. Bringing up the 
essential processes in Laserfiche 
establishes the standards of use 
and creates buy in for the long-
term projects ahead. Having 
long-term projects identified 
allows for organizational 
changes to occur as part of your 
Laserfiche development.”
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Getting Started with Change Management

You need buy-in to make organizational change happen, especially when building support for a new 
technology initiative. This is a timely challenge as the internet, big data and other tools have made markets 
increasingly competitive, pushing many organizations to adopt new technology to remain relevant. 

These initiatives can seem like obvious solutions to the decision makers, but it’s not always easy to get 
everyone on board. Many times, leaders don’t communicate opportunities for their organization clearly or 
widely. When they do, they’re often shocked to see how quickly change can happen.

That’s because choice motivates people to be far more committed to driving change than being told they 
have to do it. Instead, find a message that resonates with people who are passionate about making their 
organization better, harnesses their enthusiasm and empowers them to drive change.
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Getting Started with Change Management

Many organizations approach change like a whale would (with one big splash), when it would be more 
effective to follow the example of a dolphin (many smaller leaps forward over a period of time). By giving 
people room and time to experiment, arranging a staged rollout and clearly communicating your transition 
plans, you’ll let skeptics come to terms with what’s happening without being forceful and rigid. People 
will appreciate the fact that you took the time to consider how their jobs will change and are handling the 
transition in a conscientious manner.

The truth is that we like people who like us — and we work harder for people we like. These might sound 
like small gestures, but smiling, addressing colleagues by their names and saying “good morning” go a long 
way. And often, managing change often boils down to just that: focusing on the positive, thinking of others 
and giving them your full attention.
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Join Laserfiche Answers

Join the Laserfiche 
Community
Laserfiche Answers is a 
community-driven web forum 
where Laserfiche users from all 
around the world share their 
knowledge and expertise.

https://answers.laserfiche.com/??utm_source=pdf&utm_medium=print&utm_campaign=document-management&utm_content=getting-started-with-laserfiche-metadata-guide

